U.S. SECRET SERVICE STRATEGIC PLAN

FY 2000 —FY 2005
IN BRIEF

VISION STATEMENT

“Building on a tradition of excellence and meeting the challenges of the future... the United States
Secret Service protects our nation's leaders, visiting world leaders, national special security events, and
the integrity of the nation's currency and financial systems.”

MISSION STATEMENT

The United States Secret Service is mandated by the U.S. Congress and other executive orders to
carry out two distinct and significant missions: protection and criminal investigations. The Secret
Service is responsible for: the protection of the President, the Vice President, and their families, heads
of state, and other designated individuals; the investigation of threats against these protectees;
protection of the White House, Vice President’'s Residence, Foreign Missions, and other buildings
within Washington, D.C.; and security design, planning, and implementation at designated National
Special Security Events. The Secret Service is also responsible for the enforcement of laws relating to
counterfeiting of obligations and securities of the United States, investigation of financial crimes
including, but not limited to access device fraud, financial institution fraud, financial identity theft,
computer fraud, and computer based attacks against aspects of our nation’s financial, banking, and

telecommunications infrastructure.

STRATEGIC GOALS OBJECTIVES

PROTECTIVE STRATEGIC GOAL

Protect our nation’s leaders, visiting world
leaders, and other protectees as well as
reduce threats posed by global terrorists
and other adversaries.

- Ensure the physical protection of protectees.
- Prevent terrorism directed towards Secret Service protectees,

protected facilities, and our citizens and visitors at events of
national significance.

INVESTIGATIVE STRATEGIC GOAL

Reduce crimes against our nation’s
currency and financial system.

- Reduce losses to the public attributable to counterfeit currency and

financial crime under the jurisdiction of the Secret Service.

- Reduce transnational financial crime under the jurisdiction of the

Secret Service.

- Enhance partnerships with foreign and domestic stakeholders.
- Aggressively support the protective mission of the Secret Service

with field investigative capabilities.

SUPPORT STRATEGIC GOAL

Provide a responsive support infrastructure
to meet the needs of both the protective
and investigative missions.

- Recruit, develop, and retain a qualified, diverse workforce that is

worthy of the public’s trust and confidence.

- Provide innovative training opportunities that emphasize risk

management and the judgment skills needed to support our critical
missions.

- Utilize technology to support the protective/investigative missions

of the Secret Service.

- Implement a business approach in managing resources to improve

oversight and decision-making.

- Advance the Secret Service’s mission by clearly communicating

the value the Secret Service brings to its partners and
stakeholders.

The complete USSS Strategic Plan is available on the internet at http://www.treas.gov/usss/




